Restructure to see off the recession

Recessions come and go, but
even the prospect of eventual
recovery cannot offer solace
to companies facing insol-
vency. Trading conditions
across the board have deterio-
rated, and every insolvency
will have a knock-on effect on
the companies which rely on
the failed firm for custom or
kw payment. But whik ecov-
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This is done to identify and
quantify debtors and cred-
itors, and 10 use tl
tion to formulate &
strategy for trading into the
future, It also allows compa-
nies 10 manage their commu-
tions with stakeholders,
whether those are banks, em-
ployees, contractors or custo-
mers.
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ways better to come 1o )om
creditors with a plan - and
with your advisers. It gives the
impression that you are ser-
ious and have taken the time
and the effort to put some-

© npcr.nmg

thing together, and that can
make a real difference.”

Obviously, the benefit of
taking advice from an experi-
enced practitioner is that you
are leveraging off their com-
mercial and/or legal experi-
ence.

“The day-to-day business of
a solicitor involves negotiat-
ing, and lawyers have spent
years honing the sort of skills

Wwhich come into play in a re-
slrncmnng environment,
where companies need 10 ne-
gotiate with various parties,
whether they are creditors,
customers or employees.
‘Creditors need 1o be rea-
they need to realise
they won't always recover
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the full amount of what is
owed,” said Devereux. “That's
not 1o say that they are going

will be in a position to make
informed judgments. And in

ter than none, it pays to h.nw
firm hold on the bread knife."
A solicitor with specific ex-
perience in recovery and re-
structuring will be in an ideal
position 10 advise on the best
path for both creditors and
debtors 1o take - whether
a scheme of armangement or 4
settlement. The key point is

that there are numerous me-
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cations, executing the plan
and being adaptable. This is
true across all facets of re-
structuring. from financial ar-
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which solution suits their cli-
ent
"It all depends on the size
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specially the headline
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ted to the process.”

Whatever mechanism is
most appropriate, the crucia
issues are around formulating
a plan, managing communi-
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the business model
“You need to look at what

~ you need advice
across the board, and you will
be calling on various disci-
plines.

You can't just focus on one
aspect; you need to see the
whole picture - and at
O'Rourke Reid we have a
range of legal expertise to be
able to deal with the
tion.”
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